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FROM tXe FIRE CXICF

It is my pleasure to present to you the Milton Township Fire Department’s 2023 annual report.
On behalf of the 13 members of the department, we thank you for your continued support throughout the year.
Our roster is filled with dedicated individuals who are committed to enhancing the safety and the quality of life
for the community. These individuals dedicate their time and effort to drop what they are doing at a moment’s
notice to help those in need. These individuals are true hero’s in every aspect and I thank them for the hard
work and dedication throughout the year. This report cannot possibly capture all of the individual efforts
throughout the year, but it does represent an overview of the department’s accomplishments for 2023.

As you will read, in 2023 the department responded to 97 calls for service which is a decline of 27
incidents from 2023. Service related incidents accounted for 52% of the department responses, Rescue incidents
accounted for 29%, and Fire incidents accounted for 19% of the department responses for the year.

The department offers various programs to the community. A reflective address sign program, smoke
detector program, and knox box program. Our goal is to have reflective address signs and working smoke
alarms installed in every home within the township.

All the fire departments within the County have joined Michigan MABAS (Mutual Aid Box Alarm
System). This will allow more mutual aid and specialized resources available to departments when incidents
require more resources to mitigate the situation that are beyond a local departments capacity.

Departments across the Country are seeing a decline in volunteer fire fighters. Our department is no
exception to this and are seeing declining numbers first hand. We continue to make adjustments to our
operations due in part to the staffing issues that we are facing. We are trying to do more with less and having to
look at alternative solutions to help our staff continue to provide the best service we can to our community.

I am very proud of the staff of this department and the time and dedication these fine men and women
put into this department. The staff are committed to the departments mission of minimizing loss of life,
extinguish fires, promote general fire safety through public education, and protect property.

We are proud to be your fire department and we stand ready to serve the community. I look forward
to hearing from you if you have any thoughts or ideas on how we can serve you better. Please contact me at
231-264-6694 or at miltontwpfd@gmail.com.

Sincenerr,

Jeremy Ball,
Fire Chief
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The mission of the Milton Township Fire Department is to minimize loss of life,
extinguish fires, promote general fire safety, and protect property under the provisions of Public
Act 207.

The members of the Milton Township Fire Department will accomplish our mission
through prevention, fire suppression, code enforcement, rescue skills, pre-planning, and other
related emergency and non-emergency activities. We will actively participate in our
community, serve as role models, and strive to effectively and efficiently utilize all of the
necessary resources at our command to provide the highest level of service to our township
residents.

MI.F.D CORe YALUES:

The Milton Township Fire Department believes that pride, the pursuit of excellence, and
commitment to public service is important. The department strives through active leadership to
develop new knowledge and concepts for a progressive department. The department values a
creative and proactive department. The Milton Township Fire Department is professional in all
of its actions. Our value to the community will be measured in the type and quality of services
provided. It will be the policy of the Milton Township Fire Department to operate with the
highest levels of safety for all fire department personnel.
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Fire Station #1 was built in
1982 and is located at the
intersection of Cairn Hwy and
Indian Roads. Station #1 is
home to Fire Administration

" and is home to the following
apparatus: Engine, TanKer,
Rescue, Mini Pumper and
ATV.

Fire Station #2 was built in
2001 and is located on Cherry
Ave east of Chippewa Trail in
the Southern half of the
Township. Station #2 is home
to the following apparatus:
Engine, Pumper/Tanker.



Fire Apparatus Station 1

99-neme 1 -~ _2017 Srartan Rescue Pumrer

1500 gallon per minute pump, 1000 gallon water tank. 30 gallons Class A / B foam tank. 4 SCBA, Gas
Monitor, Thermal Imaging camera, LED light tower, Scene Lighting, Vent saw, Chain saw, deck gun,

full compliment of rescue extrication equipment. Positive pressure fan, exhaust fan, 800 ft. of large
diameter hose, 1,350 ft of 2.5 hose, 800 ft of 1.75 hose.

*This unit responds first out on all fires and vehicle accidents.*

99-tanxer 1 - 2010 Kenwomx Yanxer

2300 gallon water tank, 2 — 2500 gallon drop tanks, 2 — Zico power drop tank holders, Class A / B
foam, a portable pump and miscellaneous fire fighting equipment.
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99-Rescue -2008 Forp F350 ~ Lanny

This unit serves as a utility vehicle. This unit responds to a variety of incidents including Water / Ice
rescue calls, EMS assists, tree down and line down calls. Serves as a rehab unit, traffic control unit,
incident command unit during long incidents. Carries a wide variety of equipment.



Fire Apparatus Station 1

99-Mmi Pumrer - 2006 Forp F550 Yz
Mo Pumren

500 gallon per minute pump, 200 gallon water tank, 20 gallon Class A / B foam tank, Compressed Air
Foam System (CAFFS), 5000 watt Generator, Wild Land Interface equipment, 600 feet of 1 inch
forestry hose, 200 ft. of booster hose, 500 ft. of 1.75 inch fire hose, 350 ft. of 2.5 fire hose. This unit
has a pump and roll feature.

**This unit responds first out on grass / brush fires, trees down, lines down, hauls the ATV, as well as a
variety of other incidents.** .
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99-MY - 2009 Poran:s ALY

95 gallon per minute pump, 75 gallon water tank, Class A / B foam, 220 feet of 1 inch forestry hose,
has pump & roll capabilities. This unit also carries a stokes basket to transport patients for EMS when
they are in remote areas. This unit also carries personnel to areas where apparatus cannot get too.



Fir

Apparatus Station 2

99-Gneme 2 - 1993 Pierce
Imernazionar Pumprer

1250 gallon per minute pump, 500 gallon water tank, 12 gallon Class A / B foam tank, 4 — SCBA’S,
ventilation equipment, Gas Monitor, Thermal Imaging Camera, and various tools and equipment. 900
feet of 4 inch supply hose, 850 feet of 2.5 inch fire hose, 750 feet of 1.75 inch fire hose.

99-tangen 2 - 2003 Kemwomx
Pumrer / Vanker

1000 gpm pump, 2000 gallon tank. 1 — 2500 gallon drop tank. 200 ft of 1.75 hose, 200 ft of 2.5 hose.
various other equipment.
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Annual Maintenance and DOT inspections on all apparatus.

Annual maintenance checks on all of the department fire extinguishers.

Hose and Ladder testing. We had 10, 000 feet tested of various sizes 1.5 inch,
2.5 inch and 4 inch. We had 156 ft of ladders tested with no failures. Our ladder
sizes range from 10, 14, and 24 feet.

Annual pump maintenance and pump testing.

Annual tool maintenance on all of our extrication rescue equipment.

Annual flow testing to all self- contained breathing apparatus and masks.
Hydro testing of air bottles which is required every five years.

Annual Gear inspections was performed on structural personal protective
equipment and wildland / rescue personal protective equipment, and nomex
hoods, gloves, and boots by staff.

PPE washed at station 2 over the course of the year.

Annual Driving Records on staff

Annual Medical Physicals on staff

Annual background checks on staff



Staff of the Milton Township Fire Department.

At the end of year the year our roster is 13. There are 8 certified fire fighter’s

2

2 probationary fire fighter’s and 3 support staff.

Andrea Albert
Jeremy Ball
Kevin Ball

Larry Ball

Dan Butler

Jeff Dawson
Emily McDonald
Nate McGuire
Matt Rainey

Phil Vandenberge
Justin Walkowiak
Jordan Way

Toby Way

Fire Fighter Secretary / Treasurer
Fire Fighter Fire Chief

Fire Fighter Captain

Fire Fighter Association President
Fire Fighter Deputy Chief
Support Staff Association Vice President
Probationary

Support / Non certified

Fire Fighter

Fire Fighter

Fire Fighter

Probationary

Support Staff

FiRe iemme Cxzrerience or Svarr Mlemsers

less than one year experience: 2 members
1 — 5 years experience: 2 members
6 — 10 years experience: 2 members
11 — 15 years experience: 5 members
16 — 20 years experience: 1 members
21 and over years of experience: I member

Ace Rance or Starr:

19 and Under: 0
50-59: 2

20-29: 2 30-39: 3 40-49: 4
60-69: 0 70 and Over: 2
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Fire TRamme ProGram

Below is a breakdown of the departments hours for the year:

Training Hours: 497.5 hours Classes: 26.5 hours
Meetings: 267 hours Maintenance: 310 hours
Dept. Details: 341.5 hours Admin Hours: 1,124.5 hours
Total Hours: 2,567 hours

The department trained in several topics: Pump operations, tactical set ups, water supply, chain saw
operations, ventilation, ladders, ropes & knots, wildland, search and rescue, RIT, SCBA, utilities, tools
and equipment, apparatus driving, incident command and radio operations, hazmat, fit testing, blood
borne pathogens training, extrication, ice rescue, water rescue and various other departmental trainings.

Firefighters are required to become certified Firefighter I and/or II by the State of Michigan, plus receive
Hazardous Materials training. Once all this is complete, all newly hired firefighters go through a
probationary training period where they learn our procedures, techniques, equipment, apparatus, streets,
and other skills.
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Public Safety Programs

Knox Box Program

The department recognized the need for a secure key box for commercial businesses and for residential
use within the Township. The department began the Knox Box program in 2014. The Knox Rapid Entry
System and Knox HomeBox provides fire department entry to a home or business in an emergency.
With one master key, the department can gain access minimizing damage, wait time for a key holder and
may reduce insurance premiums. The Knox System includes UL listed lock boxes. Property owners can
store entrance keys, access cards, floor plans, and any hazardous information in a high security Knox
Box Key box mounted near the building entrance. Please check out the website at www.knoxbox.com

With the Knox System there is no waiting period for a property owner or key holder to unlock the door
in the middle of the night, or have fire personnel force entry to a residence. The Knox Rapid Entry
System reduces response time, property damage, and liability.

There were no Knox Boxes installed within the township for the year. We currently have a total of 17

Knox Boxes in use within the Township.

Commercial Business - 4 in use

e Milton Township Hall 7023 Cherry Ave

e Historic Milton Township Hall 7268 Cairn Hwy

e Fabiano’s Party Store 12398 Cherry Ave

e Torch River Shack 7711 Crystal Beach Road

Residential Use — 13 in use

e Juniper Drive — 3 Homes

e E FElk Lake Drive — 1 Home

e Fairlane Drive — 1 Home

e North West Torch Lake Drive — 1 Home
Elk Tip Drive — 1 Home

South West Torch Lake Drive — 1 Home
Morlen Drive — 2 Homes

Mackenzie Drive — 1 Home

Winters Road — 1 Home

Birch Lake Road — 1 Home
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Public Safety Programs Continued,

Smoke Alarm Program

In 2011, the department started a smoke alarm program with the goal of ensuring that every home in
Milton Township would have a minimum of three working smoke alarms. The recommendations are to
have one alarm on each level of the home, one in each sleeping area of the home such as a bedroom. The
department will provide alarms to anyone within the township in need of them.

This year we provided only 1 smoke alarm to a resident. Since inception of the program we have
provided 146 smoke alarms to the community.

We encourage everyone to change the batteries in their smoke alarms every six months. Please check the

manufacturer’s date on the alarm, if your alarm is 10 years old or older it is recommended that they be
replaced this applies to hardwired smoke alarms as well. Check your carbon monoxide alarms as well.

Reflective “911” Address Sign Program

“We can’t help you... if we can’t FIND you!”

Every second counts during a fire, police or medical emergency. Valuable time can be lost if your house
number is not clearly posted where emergency responders can see it. Police officers, Fire fighters, and
EMS responders can’t provide lifesaving services to you and your family if they cannot find your house.
The Department is offering to provide you with or install a highly-visible reflective sign in order for
responders to locate your residence, potentially saving time....and lives!

This year the department provided 3 signs to our community residents. All 3 signs were made with

numbers displayed vertically, 3 were delivered and installed. The department does have a $10 fee for a
sign to help offset costs. The department has provided a total of 152 signs to the community.
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PusLic Sarety InFormasion

XCLP FIRE FIGHIERS ReACK YOU

You aRe vye FIRST Lme OF DeFense wxen Iv comes v0 XeLPIMG YOUR Xome SURYIVe a FIRe. Lo enaBLe
€MeRGeNCY aPPaRatUs vo Locate and ReacH YOUR ResiDence QUICKLY, IL'S IMPORLAMY v0 eStaBLISY a sare ROuve
WIUH aDeguatre DRIYeway access. LXe FOLLONIMG StePS WILL HeLP YOU PRePaRe FOR MERGENCY access txav
COKLD Mmaxe aLL tHe DIFFeRence In ReDUCING PROPERIY Damace DURING a FIRe OR OVHeR eMEeRGeNCY eyem.

> Posmvion YOUR ReFLeCtIYe aDDReSS SIGN t0 It IS YISIBLE FROIM VXe RoaD FROM eRMeR DIRection
anp CUv Bacx yeacevavion arounp ve sien.

> (CleaR tRees, BRaNCxes, OR BRUSK FROM YOUR DRIYeWAY SO It IS as Least 10 Feet wWiDe WItX a
YeRVICAL CLeaRance OF av Least 10 reev 10 aLLOW FIRE RUCKS access.

> ©nsugre YOUR DRIYeNAY'S SURFace IS FIRMLY PacKkeD and can SUPPORY tHe WEIGHY OF eMeRGency
YEXICLeS eyen In tye SPRIMG WHen tHe GROUND IS SOFY.

> Remove Gaves, ¥ence Posts, OR OvHeR OBSLRUCTIONS YMat COULD ReSURICY access.

> CRreave space av tXe enp OF YOUR DRIYeWay XIVY aDeguare RoOM FOR an eMmeRGency yexicLe vo
VURN aROUND Once IV Reacxes YOUR Xome.

> KeeP YOUR DRIYewaY PLONED Ot DURING tXe WDMVeR MONXS.

“FILL tHE BOOV ror MUSCULAR DYSVROPHY

MDA donations during Township
Junk Day collection during the last
Saturday in April and August.
2023 donations totaling: $2,935.46
Donations since 2002: $29,099.86

THANK YOU COMMUNITY !!!
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Recognition Awards

10 Year Service Pin:
20 Year Service Pin:

Top Training Hours:

Top Responder to Fire Runs:

GRANT AWARDS

Fire Fighter Justin Walkowiak

Chief Jeremy Ball

Support Staff — Jeff Dawson — 74.5 hours

Fire Fighter — Deputy Chief Dan Butler — 64 hours
Support Staff — Toby Way — 79 responses

Fire Fighter — Fire Fighter Larry Ball — 58 responses
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Lh1s year the department recelve one grant. 1his was the £4 ™ grant that we have received since ZUul.
Grand Traverse Band 2% allocation Grant: The amount awarded was $13,566.00. This was

for the purchase of Pentheon battery operated telescopic ram, batteries, and charger for
extrication purposes.

The department is very active in researching grants and applying for grants on a regular basis. Our
continued efforts to secure funding through grants allows us to save money to our tax payers.

Since 2001, the department has been awarded 27 grants totaling $217,076.01. The department has been

awarded grants from the following:
AAA -

DNR:

FM Global:

Grand Traverse Band 2% Grant:

Great Lakes Energy

Elk Rapids Lions Club:

MTA:
MMR:

State of Michigan Fire Equipment

2012 - $4,500
2012 - $2,300
2014 - $1,000
2019 - $2,886
2021 - $2,109
2016 - $1,338
2001 - $100,000
2017 - $8,000
2021 - $12,813
2023 - $11,168
2023 - $1,565
2012 - $800
2016 - $700
2018 - $825
2013 - $1,350
2016 - $1,630

2023 - $10,000

16

2013 - $1,562
2016 - $2,400
2020 - $2,117

2013 - $25,000
2018 - $3,083
2022 - $13,566

2015 - $600
2017 - $1,000
2020 - $500

2021 - $4,264.01
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Our agency provides mutual aid and automatic aid services to Elk Rapids Township Fire Department,
Torch Lake Township Fire Department, South Torch Lake Fire Department, Clearwater Township Fire
Department in Kalkaska County.

We receive mutual aid and automatic aid from Elk Rapids Township Fire Department and Torch Lake
Township Fire Department. We occasionally will receive aid from South Torch Lake Fire Department
and Clearwater Township Fire Department.

With the personnel shortages for many departments during the daytime, we have entered into specific
mutual aid agreements with regards to vehicle accidents. If we are providing the aid we send an engine
and if agencies are providing aid to us they send and engine.

We have in place an automatic aid agreement with Torch Lake Township to be simulcast to all vehicle
accidents with known or unknown entrapments to assist with extrication duties. We will assist in
covering the entire portion of Torch Lake Township.

We have an automatic aid agreement with Elk Rapids and Torch Lake Townships for Structure Fire
responses within Elk Rapids, Milton and Torch Lake Townships. This ensures a 3 station response to all
structure fires that occur within the 3 Townships.

We also try and work jointly with our mutual aid partners to have less duplication of equipment. An
example of this is we have an atv that provides fire suppression and rescue capabilities in trade our
neighboring agencies all have rescue boats, therefore we save money on purchasing a rescue boat and
our neighbors save money on having to purchase an atv. We rely on each other to respond to incidents
where specialized equipment is needed.

All the Fire Departments within the County have joined MABAS (Michigan Mutual Aid Box Alarm
System) and have formed a division within Antrim County. Being a member of MABAS would give
wide spread mutual aid to agencies apart of MABAS for specific services or specialized services to
assist agencies when the situation is beyond their capabilities. This would allow our agencies to assist
other agencies in various forms throughout the state when called upon.

150 Public Protection Clacifiation

17



ISO RATING: 6

ISO collects information on municipal fire protection efforts in communities throughout the
United States. In each of those communities, ISO analyzes data such as response times, available
water supply, man power, equipment, department records, number of stations in comparison to response
area, and the different types of apparatus. They then assign a Public Protection Classification from
1 to 10. Class 1 generally represents superior property fire protection, and Class 10 indicates that the
area’s fire suppression program does not meet ISO’s minimum criteria. The number rating system is
used by most insurance companies to determine rates charged to homeowners based upon the
community they live in.

Our first ISO test was completed in 2009, reviewed in 2018, and again in 2023. Effective
February 11 2024 our Public Protection Classification rating is a split classification 6/ 10. What this
means is that homes or businesses located within 5 road miles of a fire station and within 1,000 feet of a
creditable water supply have a rating of 6 and homes or businesses beyond 5 road miles of a fire station
receive a 10 rating.

The Fire Suppression Rating Schedule measures the major elements of a community’s fire
protection system and develops a numerical grading called a Public Protection Classification. The
following outline is the items considered and the weight of each item used in calculating a PPC rating.

1. Emergency Communications 10 points
2. Fire Department 50 points
3. Water Supply 40 points

Because we do not have fire hydrants supported by a municipal water system. We have to shuttle
water to and from locations to the scenes. This means that our fire department is responsible for 90% of
our fire protection score as far as ISO is concerned.

Water Point Program: The department continues to work on establishing certified water points
throughout the Township using public accesses and road end accesses locations. If these areas are
determined to be accessible by fire department personnel we will submit these locations for certification
via ISO to help our score in the Water Supply category.

MILTON TWP.
FIRE DEPT.

WATER POINT
LOCATION

o i

Contact you insurance company and see if you may benefit from our improved Fire Protection
Classification. If your insurance company needs any documentation supporting or improved rating
please have them contact the Fire Chief via email at miltontwpfd@gmail.com or call 231-264-6694.
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. Recruitment & Retention

Recruitment and Retention is always going to be a revolving door where the fire department is
concerned. Nationally volunteer firefighters are declining in numbers. More requirements, continuing
education requirements, balancing time are all coming into play.

We take recruiting new members very seriously and do our best to attract new members. We were lucky
enough to have two new members join the department in 2023.

More importantly that attracting new members, we need to focus on retaining the current staff we have.
This area is vastly important as well.

FmanciaL anp Growex Inrormation

Budget Trendline

$315,000

$310,000

$312,000 $312,000

$305,000

$300,000

$295,000

$290,000

$285,000 $288,000 $288,000 $288,000

$280,000

$275,000
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
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Incioeny Daza anp @mercency Response Svavistics

Total Calls For Service

Incidents

YEAR INCIDENTS
2023 97
2022 124
2021 138
2020 177
2019 158
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Fire Response Breakdown by Service
Type

H Total Responses ® Fire B Rescue ®Service

180 -
160 -
140 -
120
100 -
80 -
60 |
40 -
20 -

2023 2022 2021 2020 2019

Responses by Location within Township

M Total Incidents m North Half South Half

180 -
160
140
120
100 -
80 -
60 -

\1\\\

20

2023 2022 2021 2020 2019
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Responses by Month
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Jan Feb Mar Apr Jun Aug  Sept Oct

Incidents by Day of the Week

32 33

dhidiad

Tues Frid Sat
2023 8 17 14 9 21

2022 32 20 12 19 10
2021 13 19 51 7 15
1% 2020 33 22 29 26 15
m 2019 23 26 38 17 12

0 ]
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Responses by Season

Summer
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Responses by Time of Day

Incidents

Night 6p-12a Overnight 12a-6a

Morning 6a-12p Day 12p-6p

Mutual & Automatic Aid Responses
® Aid Given Aid Received

Aid
Received

Aid Given

Elk Rapids
Clearwate
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EMS Response within Township

Past 5 Years

Medical Responses South End of
Township

South Torch Lake Rescue Response
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